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Workshops will focus on the building blocks of a
successful after school program.

+ Program Quality and Design

« Building Your Team for Success

« Communication and Collaboration

« Marketing and Promotion

Program Directors
Focusing on building strong programs and addressing issues
around ASES and 21st CCLC grants, program directors will have
the opportunity to address elements of successful programs
from their unique perspective. Workshop topics will include:

« Grant Management for Quality Programs

« Strategies to Improve Attendance

« Building Strong Relationships with the Core Day

+ Getting the Word Out About Your Program

Site Coordinators
Responsible for the day to day experiences in the after
school program, Site Coordinators have the challenging role
of managing staff and programs to create a fun and safe
environment for students. Topics for workshops with site
coordinators will include:

«+ High Quality Programming

« Building Your Team for Success

+ Communication with Teachers

« Strategies to Retain Students and Build Attendance

Youth Workers

Beginning a series that will extend through all 3 days of the
Institute, youth workers will participate in interactive and
engaging workshops covering the Core Competencies for Youth
Work Professionals. Day 1 workshops will include:

« Fish! Enjoying being a Youth Worker Professional

«+ Child and Youth Development

« Cultural Competency and Inclusion

for the School Year!

Register today at:
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Attendees have the choice of two intensive tracks
that they will complete over two days.

Creating Tribes Learning
Communities in After School and
Youth Development Programs

The purpose of this 12-hour experiential training is to prepare
YOU, the after school youth worker, site director, or program
coordinator, to develop a caring, learner-centered environment
utilizing an active- learning approach. Returning, and new
participants, will engage in the community-building process
of Tribes, experiencing it's power to transform the learning
environment into one which promotes human development,
resiliency, social-emotional competence AND academic
achievement.

Whether it's your first time, or you're returning to strengthen your
skills and learn from others, you will walk away with new and
effective ways of using multiple intelligences, brain compatible
learning and cooperative methods.

Participants will receive a copy of the 432 page book, Reaching
All by Creating Tribes Learning Communities, by Jeanne
Gibbs, a Certificate of Completion, and the materials to enable
you to implement Tribes in your

after-school community learning center.

Developing Core Competencies in
Youth Work Professionals

This series of workshops offers line staff and site coordinators
stand-alone, interactive, and engaging workshops continuing
to address the Core Competencies for Youth Work Professionals
(see Day 1). This series will cover:

« Positive Discipline and Classroom Systems

« Student Supervision and Safety

« Literacy, Mathematics, and Lesson Planning

+ Enrichment Centers: Health and Wellness Education

+ Developing Student Leadership with Service Learning
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