CalSERVES Advisory Group Bylaws 




Article I – Purpose of the Advisory Group
Section 1

The purpose of the Advisory Group is to provide advice, guidance, and support for the CalSERVES programs and the continuing development of its’ students, mentors, leaders and staff.  Additionally, the Advisory Group serves as an advocacy group both locally and statewide and will assist in promoting a positive image and good relations for CalSERVES with the communities with which it works. 
Article II – Group Structure

Section 1 - Membership

The Advisory Group shall be composed of no more than 20 invited representatives of the following CalSERVES constituencies:

· Students in a CalSERVES school/program
· Principals administrating in a CalSERVES school

· Superintendents administrating in a CalSERVES School

· AmeriCorps members serving in CalSERVES
· Teachers educating in CalSERVES schools

· CalSERVES alumni 

· CalSERVES staff members

· 
· Parents of students in a CalSERVES program
· 
· Community members living and/or working in the communities in which CalSERVES has programs

The Program Director of CalSERVES  is considered an ex-officio member of the Advisory Group.  
Inaugural formulation 

Year 1:  Total Group membership target is 10

Year 2:  Total Group membership target is 20

Year 3:  The cycle is now established, with 10 expirations and 10 appointments or reappointments per year.  See Section Three, Terms of Office.
Section 2 – Group Member Responsibilities

Membership on the Group requires a readiness to regularly attend and participate in meetings of the Advisory Group and actively work towards the advancement of the goals of CalSERVES and the Advisory Group.  A minimum of three meetings per year must be attended for a member to remain in good standing. 
Specifically, membership additionally entails: 
· Attending three meetings per year.

· Service on a specific Advisory Group committee. 
· Joining CalSERVES members and staff for 1 of our 5 AmeriCorps Service Days

· A personally meaningful contribution to CalSERVES


Section 3 - Terms of Office

The term of office of Advisory Group members will be a 2-year renewable term, with the exception of AmeriCorps members, who will serve a 1-year renewable term.  
Terms of office will begin August 28th and end August 27th.

Section 4- Meetings

Advisory Group meetings will be held three times per year in August, January, and May.  The Group Chair, as necessary, may call additional meetings.

 
A quorum of 50% attendance of members in good standing is required for a meeting to take place.

Section 5- Removal of Group Members

Group membership may be terminated for any of the following reasons:

· Failure to meet the meeting attendance requirements

· Conduct or behavior in conflict with the purpose of the CalSERVES Advisory Group
· 
Removal of a Group Member is first recommended by the Committee on Membership then voted on and decided by the Group Chair based on simple majority.

Section 7- Resignation of Group Members

If a Group Member is unable or unwilling to fulfill his/her duties on the Advisory Group, he/she must submit a letter of resignation to the Group Chair.

Article III. Officers
Section 1- Election of Officers
The Advisory Group will elect a chairperson and vice-chairperson from its membership every other year.  Nominations for Offices can be made by any Advisory Group member in good standing.

· 
· 
· 
· 

· 


Section 2- Terms of Office

The term of office of Executive Group members will be a 2-year renewable term.  Each officer shall hold office until his/her successor has been duly elected.  Election of officers shall take place at the annual August meeting.
Terms of office will begin September 1st and end August 31st.

Section 3- Responsibilities

Chairperson – The Chairperson shall be the principal executive officer of the Group and shall in general, supervise and direct all of the business and affairs of the Group.  He/She shall, when present, preside at all meetings of the Group.  He/She may sign any document or instrument which the members have authorized to be executed; and in general shall perform all duties as may be prescribed by the members from time to time.  

Vice-Chairperson – In the absence of the Chairperson, the Vice-Chairperson shall perform all of the duties of the Chairperson and when so acting, shall have all the powers of and be subject to all the restrictions upon the Chairperson.  The Vice-Chairperson shall perform such other duties assigned to him/her by the Chairperson or by the members.
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Article IV. Advisory Group Committees

Section 1- Composition

In support of CalSERVES’s vision, the Advisory Group will consist of three standing committees and one Ad-Hoc committee at a time.  The three standing committees are as follows:

· Committee on Collaboration and Membership - is responsible for inviting members to be on the Group. Committee members will facilitate communication between Group members and make recommendations about group composition.  This committee will also look at how to engage more partners and stakeholders in the CalSERVES program to benefit its vision of developing the potential, passion, and power in the community’s children.
· Committee on Program Design - is responsible for advising and assisting CalSERVES on developing programming and training as well as providing input into the direction of future grant proposals and program design ideas.

· Committee on Fundraising - is responsible for advising and assisting CalSERVES on grant proposals, fundraising activities, and seeking out donors.

· Ad Hoc Committee – This committee shall be recommended by either Chairperson or with a simple majority vote of the Advisory Group.
Section 2- Membership

Committees will have no less than three and no more than four members, including the chairperson.  Each Advisory Group member is required to join one committee.  
Section 3 - Meetings
While committees are encouraged to meet at least once a year, they are not required to congregate in person. 
Article V. Interpretation and Amendments to Bylaws

Section 1- Interpretation 

· Interpretation of the Bylaws shall be made by the Advisory Group by simple majority vote, should the Advisory Group disagree about an article of the Bylaws.  

Section 2- Amendments
· Can be proposed by any voting Advisory Group member in good standing

· Are implemented by a simple majority vote of the entire Advisory Group
Article VI. Enactment of Bylaws

These bylaws shall be distributed to the initial membership of the CalSERVES Advisory Group using email correspondence.  At the first CalSERVES Group meeting on 9/28/08, any suggested changes will be discussed and agreed upon by simple majority vote.  The bylaws will be voted on and adopted at that meeting by a simple majority vote of the members in attendance.





